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The CEO willing to be
vulnerable to be better

workplace where
people thrive.

Hefruniversityand suarted ot at BT
Funds Management where 1 had the
privilege ofan amazing mentor.

Shesal me dowi and sald I needed 1o
get more life expericnce and look really
clearlyatthe problems T was trying to
solve. Shereally encouraged meto do
an MBA and Ihad the opportunity to
dooneatYale,

Therealreason why my mentor
encouraged me todo it wasto learn far
more about iow vou create the
strategic framework to solve problems
that you face. That gave mc 4 Jot more
structure and context to the way that T
solve little everyday problems or big
problems that Ifaceasa CKO,

You say: “Let’s look at the 2
let'slook at the peopie, let's look at the
process.” You can very quickly solve a

problem rather than getting caughtup  :

in the minutia, all the detail. That'san
example of a framework that came
Straightoutof my MBA.

(Atthe age of 30 she was running an
international business unit at Merrill
Lynch with a briefto tum itaround.)

Tkiew exactly what we needed to do,

: I'had areally clesr visionand a clear
i strategy, Butsix months inte it Merrill
i Lynchdid some formal leadership
¢ teaining which involved 360-degree
i 'Thatwasareally pivotal morment,
My direct reports were saying: “You
i have areally clear vision, you have
really clear strategy. but we don'thave
thatasateam.”

Forme thatdvlz i renlcomment
on my leadership style and what ¢
needed todo. I ook it upon myseifand

perfect penple leader. Thisis an
education. this is an oppartunity for me
i toimprove.”

i I andruna day with niy team. 1 said:
“I'm here tolearn and if you're willing
i 1o bevulnerable, I'm willing to be
¢ vulnerable il'it will help me becamea
betler leader.”

Ifyou don'tletyourself be vulnerabic
i youwon'tlearn, you won't get better. If

: ifyou pretend you're good at
everyihing, people won't pul trustin
: you.

‘They were really supportive. They
said; “Here’'swhat we need from you,
We need you to be more collaboradive.
i wewanttode thistogether. We tyill be
i somuch more motivated and engagoed.
i Thatwasa pivotal moment. Itreally
¢ changed my leadeiship style, Fve

i becomea far more compussionatcand

¢ swid:"Tironly 30 yearsof age, I'm nota

1gotan independent person to come

P oumearessdueRningor | creqte  special

| environment where
 people use their head
: and their heart.

caring leader because of choosing
! something about that feedback.
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My real desire is to

t0do
Often inyour earlier career you think

i successisgetting toa more senior

position or eaming more moriey. | got
10a pointwhere bath were happening

: butldidn'tfeel ] was personally
: thrivingand really atmybest.

liogked around me in financial
scrvices and saw lots or peoplein

: similar situations, There was lots of
: stress andexhaustion and [ sawalotof

reaily senior leaders who were leading
with their head and not their heart.
Ithought actually 1 bavea realty
burning desire tocreate an
environment where people come to
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i workand they thrive, they don't just
: survive, Thatset me to the next chapter

It my journcy where I have the
Opportunity 1 run an oiganisatdon.
My real destre is to create 3 special

environment where people use their
i headandthelr heart, where there is
¢ high performance butalsocareand

compassion.
I wanttocreate a culture svhere you

can have both.
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